From Gerald,

“We are living in a complex culture very
different from the one in which our churches were founded.
The solutions that worked as well for us in the past are now
anchors pulling us under water. There is a popular saying in
the business world: “What got us here won’t get us there.”
Technical changes are not enough to get us into Christ’s
God-size dream for your congregation.
The technical changes of restructure (simplification) and
accountable leadership provide space and a place for
adaptive leadership and creativity in mission.”
~ From Mission Possible by Kay Kotan and Blake Bradford

On Sunday evening, the new leadership model for Groce (the Simplified
Accountable Structure or SAS) was approved by the church conference with
forty members in attendance (five of which attended virtually). Rev. Mark Ralls,
our District Superintendent, presided over the Conference and led the attendees
through a discussion segment before calling the motion to a vote. Following the
near unanimous vote in the affirmative, I shared that our Lay Leadership and
Development Committee (formally known as the Nominations Committee) will
work to complete the twelve member Leadership Team as well as fill our
ministry teams for our Fall Charge Conference
I want to thank our Church Council Chair, Mike Demos, Jo Anne Smith,
and Debbie Ross for being apart of our Guiding Team. Last September, we
began a journey, along with ten other churches in WNCC, about “Being a
Post-Pandemic Church.” In a crisis when we have witnessed a deficit of
financial and human resources due to COVID, this opportunity for a fresh start is
timely and critical. Changing to this new leadership model is an opportunity to
motivate people to be engaged in ministry at a higher level and spend less time
in meetings. We can spend less energy focused on internal affairs and more
energy reaching out to serve and be engaged in ministry with the community.
While shifts are taking place at the general church level, let’s not lose sight
that the local church is where disciples are made and developed - it’s the place
where we reach new people for the Kingdom’s work! Let’s keep to our important
mission: to follow Jesus, make disciples, and transform the world! As we
emerge from the pandemic, let’s discover the new and creative ways God is
calling us to reach people and share the Good News of Jesus Christ!
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Tech Talk
You may have noticed that we are a-periodically including videos
and/or CDs in our Sunday services. While doing so can enhance our
services, it also requires additional preparation. In order to make this a
seamless process, we need to institute a slightly more formal process.
If you or your organization wants to include a video or play a CD
during a service, please follow this procedure:
1. Submit a request for your requirement to Veronica (our secretary) a
week in advance. This will ensure that you have a place in the service
and bulletin. She will notify the Tech Team of your needs.
2. Provide your video or CD to Will Troxell four days in advance so that
he can ensure that it will play properly.

Trustee Tidbits

Recently, we determined that the drip pan in the air handler room,
supplying the upstairs of Asbury (Wesley) building, was leaking. The
repair was fairly complex, requiring the cooling coils to be moved back, a
replacement pan fabricated, and then all reinstalled, including a new
drain system. Lonnie Davis, of Davis Mechanical, did a phenomenal job
of minimally disrupting normal operations and performing a truly
professional repair. To boot, his charges were very reasonable. We are
indeed fortunate to have Lonnie and Davis Mechanical as our HVAC
service company.
Looking forward, we are in the process of determining what to do
with our bus. Many of you know that it needs work and we will have to
assess the cost/benefits of doing so. Phil Rice has served as our bus
manager in the past, but as you know, he has moved. The Trustees are
looking for a volunteer to assume his responsibilities. If interested,
contact Will Troxell for more details.

Thanks
From the bottom of our hearts, Michelle and I want to thank all of
you for the many cards and prayers we received when our son, Brian
passed away. Faith and friends like you are why we are able to deal
with this tragic event.

~ All Submitted by Will Troxell
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